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Balancing act is in four sections this month:

See Writing on the Wall,
featuring Koufax the Wonder
Dog.

1. Techniques for Balance
2. Musings

3. The Human Condition: Reckless Driving

4. ORTIYKMWOYBNT-O Department

Connect with me on Facebook, Twitter and Linkedin.

Free consulting newsletter: The Million Dollar Consulting® Mindset:
https://www.alanweiss.com/million-dollar-consulting-mindset/
Monthly, fast advice on consulting techniques with case studies.

Listen to my new, free Podcast Series on iTunes or on
ContrarianConsulting.com: The Uncomfortable Truth. We are now on a
WEEKLY schedule!

« If we can’t consider others’ ideas, why should they consider ours?

» Some people don't realize there’s a distinction between a suggestion and an
order.

» One morning at our vacation house, | found we had no power. So | walked
outside and listened for air conditioning condensers. When | heard none, |
knew it was the neighborhood, not just us.

» Get your most unpleasant task over as early as practical in the day. If all you
have are unpleasant tasks, change your day (or your job).

* | am a huge fan of Billy Joel. But have you seen him recently? It's a good
reason to take better care of yourself.
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* How many times did you say “thank you” or “you’re welcome” yesterday? (“No
problem” doesn’t count.)

 Take 30 minutes and identify everything you can outsource which you hate
doing (e.g., airline reservations, cashing-in frequent traveler points, mowing the
lawn, writing blog posts—whatever). And then find the right resources to unload
them.

* One thing I've learned from computers: Whenever something stops working, |
unplug it or turn it off and then start it up again before trying any other remedies,
including my car. Sometimes it solves the problem and | don’t have to
understand why.

« If you’re having cash flow problems what you really have are income
problems and, if you're in business for yourself, marketing problems. (Kudos to
Phil Symchych for pointing this out.)

* | learned when | was a student that teachers weren'’t always right. Check
occasionally on what your kids are learning and being told in school.

I’'m sitting on the beach all alone at about 8:45 in the morning, just the way | like
it. The breakers are pounding away on the shore, a couple of fishing trawlers
are heading east, and all kinds of birds are out seeking breakfast.

I notice one huge gull, beak opened to maximum capacity, carrying a small
crab, dipping it in the water periodically, as though it's blue cheese dressing.
Suddenly | realize that it's a good thing | had breakfast back at the house
which, although on the beach, is a good 150 yards away. (New Jersey has
great beaches, which have acres and miles of sand. New England thinks it has
beaches, but what it actually has are rocks on the coast.) | can’t just “stop in” for
a snack. (Though | can call my wife on my cell phone.)

This gull has found a decent breakfast and is taking its time preparing it, |
assume. These gulls live 10-15 years in the wild, through Jersey winters, and
despite all kinds of human activity amongst them. You don’t see them as much
in dumpsters here, as you do in Boston or Providence. These gulls know they
can find fresh food (though they’ll still dive bomb to grab French fries).

So I'm this sophisticated, powerful guy sitting on the beach who, at the moment,
can’t even feed himself from his surroundings while these gulls can. Nor can |
halt the eternal waves pounding the shore, nor keep the sand off my chair, nor
control the wind and sun out there. | watch a guy way off in the distance casting
his fishing line repeatedly into the surf with no results. The gulls make him look
pathetic.

All the gulls | can see are fat and clean. They look healthy. They have a way of
walking around searching for things in the sand while knowing just how close
they can get to humans while still able to easily take flight. (When gulls are
"grounded” on a golf course, or beach, or school lawn, note that they all face
the same way—into the wind, which allows for quicker takeoffs, no different
from planes on an aircraft carrier.)

| realize that the gulls would eat my lunch happily when my wife comes down
with it to spend the rest of the day. But there’s no way I'd ever touch that crab
that this gull near me is now picking apart.

| need some perspective. I'm the intruder here. We're all quite far from “masters
of the universe.”

We recently drove the 240 miles from Rhode Island down to our rental on the
Jersey Shore (Point Pleasant). It's generally a pretty good trip, what with the
car’s navigation system and the app Waze, with occasional and brief delays on
the Garden State Parkway.

Quite a few drivers weave in and out of traffic trying to gain a few car lengths,
and we inevitably pass them sooner or later just staying in one lane. Some

Trying to help people who
don’t want to be helped is like
leaving the landing lights on
for Amelia Earhart: a nice
gesture, but pointless.

Alan Weiss




others tailgate within a few feet, as if that’s going to get them anywhere sooner.
What's startling is that, despite the experience that none of this makes a
difference, they consistently engage in it, and probably have for 20 years or
more.

I think this is a factor of insecurity. The lack of control that people fear in their
lives is exacerbated by traffic jams which are often unpredictable and
unavoidable. The rational and sane responses—chat with whomever you're
with, listen to music or talk radio, think about life—aren’t enough for some
people to overcome their “bad luck,” or “if only people knew how to drive”
mentalities.

The idea, | think, is to maximize our control of what we reasonably can control,
beginning with our temperament and patience, and including our judgment and
decision making. But railing against the weather or the traffic or the vagaries of
the internet just increases the feeling of helplessness.

Control what you can reasonably control. Don’t attempt to control or curse what
you can’t. Otherwise, you may be weaving in and out of life, tailgating your
existence, and not only will that not get you anywhere faster, but it will probably
result in a crash.

My wife went to Staples and promised to buy copy paper for me among her
purchases because | had used the last ream | had in storage. She told me later
that she had done so.

When the time came to load the copier again, | couldn't find where she had left
the packages. | looked in the truck and the trunk of the car. | checked the
kitchen and the garage. Finally, when she returned from a meeting, | asked if
she had left them at the store.

“They're in the cabinet under the copier,” she said, “isn't that where you store
them?”

That was obviously the last place | would've looked.

Deves oorent Ooeorrumimies

Super Best Practices

This is an entirely new offering comprising of what I've learned over
the past two years in my global work and communities. I'm delivering
it in Adelaide in November. I'll be covering leads, compelling
messages, the new kinds of sales evangelism, innovative marketing,
virtually labor-free relationships, and much more. / anticipate
participants will call the office to change practices and rewrite
proposals during the program.

Sign up here: Super Best Practices
Thinking BIG

You can't “think outside the box” if you're still in the box. And any box
is too small for any true entrepreneur. Yet you probably don’t realize
the dimensions of your current, unconscious confinement. Join me
for a BIG day in Miami in January to learn how to instantly think in
larger terms, be seen in a larger light, and live large.

Sign up here: Thinking BIG

NOTE: SPECIAL COMBINED SUPER BEST PRACTICES AND
THINKING BIG, ONLY TIME IN THE U.S., IN SAN FRANCISCO IN
OCTOBER!
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Sign up here: San Francisco Double

Thought Leadership

I’'m now in my eighth year of presenting top global thinkers in an
intimate setting (including dinner and a small group of attendees), at
a world-class property. Join me and Charlene Li, a global expert on
service, social media influence, and performance, herself a former
CEO, who has been consistently quoted in major print and broadcast
media as well as written a seminal book in the field. Four places
remain.

Sign up here: Thought Leadership

Fifth Annual Million Dollar Consulting® Convention—2019

Almost 60% of our 2018 attendees immediately signed up for next
year in Washington, DC during cherry blossom season. You can save
$1,000 by registering in the next month. We already have an Emmy-
winning anchor woman and Hall of Fame speaker; the global leader
and author on sales strategy; two marketing and strategy experts
from Europe; and someone who will demonstrate how you can
instantly create super media promotion, among others in our lineup.

Sign up here: Fifth Annual Million Dollar Consulting® Convention—
2019

Growth Access

This is my intellectual property repository, well over $75,000 of video,
audio, textual, and workshop materials available to you without
restriction and for life for a one-time fee of $2,500! We add to it
regularly, and most recently included six livestream recorded
broadcasts of an hour each from last year. Imagine reviewing the
video “In the Buyer’s Office” just before you go to the buyer’s office.

Sign up here: Growth Access
Million Dollar Consulting® College - The first in two years.

I've slimmed it down to three days, take only a dozen people, and
deal with all aspects of attraction, conversion, implementation, and
expansion. Extensive role plays and exercises. Who knows if I'll do
another in two years—or ever? We’re half full, join us in December in
a world-class property. Lodging and most meals are included in the
fee.

Sign up here: Million Dollar Consulting® College

The Solo Solo

Expressly for those who have no partner at home or a partner who is
uninterested in your work. I've helped thousands of people with this
lack of intimate support, and now I'm doing it “cabaret style,” with
food and drink in my suite in New York. Join us in a relaxing
atmosphere to find out how best to create a support system. Let's
talk.

Sign up here: The Solo Solo
Workshop Workshop

Learn how to create, organize, deliver, and support a workshop with
minimal labor and time. A lot of people attend my sessions twice, the
second time to watch how | do it. This is the first reprise of a session
| did five years ago. You'll emerge with a template to create and
deliver workshops effortlessly and rapidly for any client or for public
sessions.

Sign up here: Workshop Workshop

Above and Beyond
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Join me for SAC’s annual meeting: Above and Beyond: Taking Your
Consulting Practice to the Next Level, October 3rd and 4th in New
York City. I'll be speaking in the mornings, followed in the afternoons
by other experts. This meeting is included as a benefit of regular SAC
membership. International SAC members can attend for $145,
members of SAC Partners can attend for $250 and non-members
can attend for $350. Click here to register. Or, you couldjoin SAC and
enjoy this conference as a membership benefit.

Don't forget to share this on social media:

Facebook | Twitter | Linkedin
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